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Qverview:

This program is designed to help hospitals prepare for their unannounced surveys by being aware of the tracers used
during the survey process. Practicing tracers is a great way to prepare for your survey and to get staff to be more
comfortable with the survey process.

Program Topics:
e [ntroduction to tracer methodology; Tracer data collection forms; Individual tracers
» Coordination of care
» Organ procurement
» Patient rights
» Tissue storage and issuance
e Discharge planning
» Radiology
* Rehab
e Surgery and anesthesia
» Respiratory care
» Emergency services
» Food and dietetic services
® Program specific tracer
» Patient flow
» Staffing
e Suicide prevention
e Laboratory integration
e EOC session with emergency management tracer
® System tracer
* Data management
 Infection control
» Medication management

Objectives:

At the completion of this program, the participant will be able to:

1) Describe the different tracers that may be discussed during a Joint Commission survey such as surgery,
anethesia, rehab, tissue, storage and respiratory care;

2) Discuss what is covered during the medication management tracer; and

3) Listissues discussed during the individual patient tracers such as waived testing, organ donation, discharge
planning and patient flow.

Target Audience:

CEO, COO, CNO, CMO, Medical Staff Directors, Pharmacy, Joint Commission Coordinators, Quality Improvement
Directors, Risk Managers, Patient Safety Officers and Compliance Officers.

Faculty:

Sue Dill Calloway, RN, MSN, JD, Director, Hospital Risk Management, OHIC Insurance Co./The Doctors’ Co.
Sue has been a nurse attorney and medical-legal consultant for more than 25 years. She has presented numerous
educational programs for nurses, physicians, and other healthcare professionals on topics such as nursing law,
patient safety, pain management, The Joint Commission, CMS and HIPAA.




Reqistration Fee:

$175 per site for MHA members

$275 per site for non-members

The registration deadline is April 21, 2009. Advance registration is required to ensure the delivery of instructional
materials.

Cancellation Policy:

Cancellations made prior to the registration deadline (April 21) will be issued a refund, less a $25 administrative fee.
Cancellations made after April 21 will be charged 50% of the registration fee. No refunds will be issued for those who
do not cancel in advance of the program.

Connecting to the Program:

All registration fees are per phone connection. Complete the attached registration form and return it to the Maine
Hospital Association. Upon registering for the program, notify all participants and arrange a meeting room and
speaker phone, if desired. After you register for the program, you will receive a confirmation notice from MHA. Prior
to the program, you will receive instructions on logging into the program. You will also receive the speakers’
heandouts via email. Approximately 5 to 10 minutes before the program, dial in to be connected to the session.

If you have not received a confirmation notice 48 hours prior to the program, please call Leslie Gagne at
(207) 622-4794 to confirm your registration has been received.
Confirmation notices will be sent via email when available.

Registration Form

The Joint Commission Tracers: Preparing for the Survey Process (#12487)
April 28, 2009 /10:00 a.m. - 11:30 a.m.

Important Note: Information for accessing the program will be emailed to the following contact
person prior to the program date.

Name and Title of Contact Person:

Telephone: Fax: Email:

Organization:

Address: City: State: ZipCode:

The registration fee is: $175 per site for MHA members / $275 per site for Non-members
The fee covers one telephone connection and includes a set of handouts (which can then be copied).

Payment Method: [ Check enclosed (payable to MHA) [ Check being mailed [ Credit Card
Credit card amount authorized $

Credit Card # Visa MasterCard  Amex
Exp. Date Name on Card (please print)

Signature

Please send completed registration form along with payment to: Leslie Gagne, Maine Hospital Association,
33 Fuller Road, Augusta, Maine 04330 or fax (mail payment separately) to 207/622-3073. If you have
guestions, please call Leslie Gagne or Carol Sinclair at 207/622-4794 or by email at lgagne@themha.org
or csinclair@themha.org.

Registration deadline is Tuesday, April 21, 20009.




